Drill. :

USING BUTTONS. In each of the following write out 3 ways

tnat you could connect up the target

HATE/LQVE, person as anti-love or pro-hate of his/ner:

b,

d.

bosses (or perscn with power to influence
his/her job) buttons.

Terget: Bob Jones 18 yr old stock clerk in local
grocery store. :

Boss: [fires kids who are druggies, loves enmployees
who are on time to work.

Target: Mrs. Grover a 45 year old volunteer worker
at_the local Charities Assn.

Boss: Director of the ussn., hates people who drink
alcouol, and hates eamployees who wear any type of
religious symbol (ie, cross, jewish star, etc.)

Target: Bill Bonehead 25 yr old reporter at the local
newspaper.

ross: Hutes enthusiwstic reporters or ones who develop

their ovin svory ideus. Loves rovotic "yes men" to
vork under him.

Target: PByron P, Stonehedge 60 yr old director of

the United General Corp., a multi-diversified $300
million doller a year corp.

Bosses: Chuirzsn of tbs Eoard likes company men

who Ltow the line; once got a airector lired Lecause
the directors got vad national press when &ina his
wife committed suicide off of & Las Vegss hotel after
running up gambtling debts - hates company scandsal
like this. Stockholders like dividends and esrnings

from their stocks, hate anything that could prevent
such. :

Target: Dr. Ughlie, internationally known psycnistrist,

5?7 yrs old, professour at a8 local private collfge and
in private practice.

Bosses: The locul college alumni and president love
good PH 1or tneir school, wnicr: hold up their imuge
as 8 college with lamous. profecssors; hute vad PH.
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Note 
Documents seized by the FBI in three "churches" of scientology.
Those drills are designed to spies educated by the cult to steal, burglarize, lie, deceive, and more generally hide scientology bad coups.
Searchable OCRed text is behind the image =partly spellchecked)


VALUABLE/FROTECT: in euch of the following write out 3
different weys that you could threuten or sttack what

each target person considers vsiuable or ig protecting.
Saprnom,

sa. Target: Robert Duyman editor of local newspaper,
56 yrs old.

Val/yro: His status in media circles, belongs to

national media cluvs and assns. His cow breeding
farm 10 miles out of town.

bb, Target: Free-leuce writer Sandra Heney, 32 yrs

old, single, promiscuous 2d, drinks alcohol or
smokes pot dsily.

Val/pro: Doesc't want her parents to know about
her promiscuity. Values her "{reedono" as a free
lancer. Frotects herself irom being 2t erfect

with others, likes to control and attack others.

cc. Target: Investigator in local district attorney's
office Todd Briggs, 45 yrs old, married, one child.

Val/pro: BReiny sble tc play golf every ssturday
snd sunday, gets very ARC broren if he can't. His
free iime after vworg at niprnt, nsles 1o stuy witer
6 pm to work & miaute eiter quitting iime.

dd. Target: Congressman Harris, 51 yrs old, lrst term
in office, widoser, 2 married children,

Val/pro: His PR as "an importent person" in his
comrunity - liZes i1or people to admire nim, which
is built on mim this ricxety FP us ccocnyressaun
and &8s former county courissioner.

ee, Target: Dr. Goldnosé. local child psychiatrist,
48 yrs old, unnarried.

Val/pro:- Doesn't want anyone to know that he gets
sexunlly &roused by children, that he perforns
varicus perversions with his c¢hild pstients ‘and
keeps a.collection of nude pictures of cnildren.
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Drill :

Plerning operations: Take each of the tollowing situstions
and data aund plan a three channel operation 1or each one,
using tull target series tech, with the purpose of remcving
or fully restraining the encmy concerned, The viewpoint on
sach ol these is to get something going fast cn each enemy
and not to gat involved in lengthy researching or deta
collecting. Fast research turgets may be added if necessary.

Mock up an operation on: a local psychiatrist who doesn't
formally pruactice psychiatry anymore, but has a column

in 8 local newspaper in which he discusses just about:
anything na wants'to,colored by his psych viewpoint., .

He has been vraced pack as tne Who pehind local press
attaczs on tne Churca. Ve know that he attends orgles
ratner frequeatly witn nale yrostitutes; that he's

married with two children; tnat he's a social heroin
user - uses it 1-2 times a month av parties; that the
owner of the newspapers wife is a8 rabid Cnristian and:
dispises enyone who is against that; that the pewspsper
owner dz=arly loves his wife apa would dc anyivning {or ner;

that the psyck likes to go sailing weekly on his yscht;
and that he smokes camel cigarettes.,

_ Mock‘up an cperation on:: a female publisher who is

bechind printing great quantities of entheta or Scn.

e Know tnat s:1° 1s & reistereq slien (net 8 Us cirizen);

-that-i1 aliens are convietei o1 @ crime.iney will bve

deported; that sne is wanted for contexpt of court

in her native country, Germany; that sne occaisionally
smokes marijuana; that she owes uots of money to writers
'whose books she published and hes many outstanding bpills
to pay (printing, office supplies, lawyers, etc) and

is sctuslly very very insolvent; that she hes been
doing business in Chicago for 5 yrs without a license;
thut her fatner was 8 Kazi who xillea over 1,500 jews

in Poland; that she is engaged to vLe married to 8 mun

whose father is tne conductor of the Chicego symphony
orchestra.

Mock up an opesration on: a local squirrel group leader .
who blew the Sea Org four years ago and now has a rapidly
expanding squirrel group. Ve know that he is money
motiveted; 1is married tut nas affajirs .with iemsle students;
ve hauve 2 FSMs iz nis group 1 is 8 student, the other
handles the f{in&nces of the group; that he gaets Scn

fACChs ‘acd re-writes them vervatim except thut he chapges
mentions of Scn/Dn to the name of his own group and

LR#'s name to his own; that he's suditing & locul

policesan; thst ne nus a grant for 5,000 witn the local
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d.

government to pay his "reseurch" expenses for the next
2 yesrs which ne spends on utility vills and otner
opersting expenses; that he's got two pet dogs and
one .pet turtle; and that ne spends ‘lots of time send

rmoney - nuintaining his obsession, 8 restored 1926 Rolls
Royce'. .

Mock up an operation on: : An SP wriger who .works
for a popular national magszine and who on his own
has developed international coma lines with anti-
Scientologists and disaffected stafi members. He
acts &s 2 "switchooard" for enthets on Scno ahd LRH

‘and sources many false reports on his own. We know

that be drinxs liquor daily; hss s hobuy of btuilding
odel airplures; hss been an award winning writer but
haan't won an award for S5 years; that the publisner/
owner oi the magazine's pet love in life is to get
his oxn pame onto es uwany bosrd of directors or cozm-

‘ittees lists of social ao-gcoder or charity sive-amay

associations, etc. 8s he can; that the writer's

gsenior editor.will get very upset witn or fire any
writer who doesn't put in some worrzing time at the
office in the evenings or. weerends and that the writer
puts in just enougn hmmm extra time to reep his boss
bappy; that the writer likes to go fishing snd bunting.

2lock Up L cperelion on: ‘s dizsifecied Scientologist
who ulew Scn Irom nis locel nometown mission last year
and is now writing =2atheta in tne local colleg~ news-
paper where nc attends scnool and writes in tne news-
paper 88 part of his journalism etudies. One.of his

entheta usrticles got bought by a nationwide college

wire service and was printed in many college papers
throughout the US. We know his parents end a few of
his friends names from his forzer reco-ds st the
mission vnd thiat ne lixes sports, out thst's avcut sll.
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Prill | ]i :

Following are drills to practice locating buttons for
use in Ops. These are¥fncY{jueans sll the ways to find
buttons. Any difficulties encountered should bz reported

to your supervisor so that proper referral to materials
or cramaing can Le done.

HATE/LOVE.

a. V¥Write dosn S5 sejparate hate or love bLuttons that
you have observed others to have had. (examples:
When I was & kid I rexember our local butcher used
to hate kids running tnrough his store, in fact he'd
lose business by tnrowing the motner's of such chilaren
out of tre store vefore nsnaling their meat orders.
Mrs. Kolby, my 5th grade teacher, loved students who
wore newly cleaned and pressed clotnes so much that
she'd give them higner grudes than taey desarved.)

Go through some magazines and find loag stories or
interviews of variuvus people until you cen get 3
different people from which you can extract hate

and love buttors. Write down what you found on
each pesrson, '

c. Go ovserve as many peoplé as necesssry so that in

the end you cap you have cizerved 5 different ;cojle
about wuicn you know 3t lieest one o1l treir hape/iove
buttons each. You may not speek with any. of these
people except to maintesin jour cover ir the area.
Write up your results. ‘

d. Go through the literature (magazines, newsletters,
bulletins, etc.) of a professional, trade or spec-
ialty group and note down the mnatmrsnnrring hates
and loves of thut groupa glesned from the literature.

Interview the head of personnel in some company
"under suitaole guise and find out "reasons why"
(Rate/love buttons) their personnel get hired,

{fired, demoted and promoted,

Go to a store, factory, &gency or somesuch and
interview or survey Qr converse wivh several em-
Floyees 'to discover the ‘hate und love buttons of
the menagement. (minimum of 5 people)

8. Locste.a local executive or manager of some locai
busipess or activity who hondles junic s or owns
the Lusiness., low Ly oLserviag uim, iaterviering
him or tncse wno know him, sna resding unything
publigned svout nim and/or bis line of work, 1ind
his hate snd love buttons.
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VALUAELE/FROTECT

am. ]

aa, Vrite down 5 separate valusble or protcct buttons
‘that you have olserved othsrs to have had. (example:
my neightor used to spend most of her spsre time
and most of hor money collecting and mounting butter-
flys, which she kept in 8 bank veult when not working
on them or viewing them. Iy uncle used to be very
concerned about keeping the femily togetner, he
arranged all the family parties, even made up reasons
to get family memvers together and btought family
gifts which he reully couldn't afford).

bb. Go through as many CIC files on individuals as
necessary until you can by 1ile duta slone find

on 3 psople what sscn person considers valuable
or is protecting. '

ce. Get into good comm with 3 different ihdividuals

and find out something each tonsiders valuable or
what they are protecting.
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Spreading rumors. Flunk ior anyone spotting you 8s 8 source
of falsity or troublemaking, etc. '

A —————

e. Spread a rumor to unother.

b.. Write up results. _

c. Spread s rumor to another and get him/her to spresd
-1t to someone else. ~ :

d. Write up results.

e. Get a rumor spread around a small group to a point
where at least 2 otuers repeat it tvo others.

f. Write up results.

g. Get a rumor apread around a large group (more than 50

people) to 8 point where at least 5 others repeat it
to others.

h. Write up results.

|

DPrill. :

Third ﬁartyins. Flunk for being challsnged as source of
third party or conflict,

e. Third party someons to another.
b, ¥Write up results.

C, Thérd psrty someons to snother ernsuring that you get

as “your product certainty that that person Zrd partied
to really is in douot about the other person or has
] léssening of ARC for that person.

d. V¥Write up results.

Third party sozeone to ahother ensuring you get as your
product an obuaerved conflict.between the two, -

L. Wfite.up results.

g Third party a group to snother group ensuring you get

as ‘your product certainty that the group third partied
to reslly is in doubt sbout the .other g-oup or has
4 lessening of ARC ior tuat group. ’

b, Wrife up vesulta.



1Drill_ :

Creating effects. Do nothing illegsl or anything which
done without thought could reflect pocrly pack on the
Church or yourself - ie, press, police record, etc. ndmlng
the Church or yourself. Flunk for disbelief of your guise
or eerct not fully created.

a. Select a guise 8nd do someth1n5 to get another to
80 into s;/mpathy with you and help you,.

b. Write up results,

c. Sélect a pulise and do something to

get another to intentionally avoid you or get angry
with you.

d., Write up results.

e. Get into the guise of a salesman/lady and go into

’ a store under tne guise that you work tnere, until
you get someone tm {custouer) to ask you a question
and you nandle thcm as appllcable.

f. Write up regsults.

g Gét into the guise of 8 nurse or doctor in a bospltal
'+ or medical fucility to the point where you give sn
order or direction to someone inside the facility

(public or svaif person) and tney comply 1ully
believing your identity.

b WrLte up results.

i. Get into the guise of being a wealthy individual

'~ in a Cadillac, Mercedes, Jaguar or Rolls Royce
dealersnip and get e salesman to give you his services
for over a half hour and test drives of at .least 3
different autos. "(If you don't drive, may suustitute
an exclusive cnain of jewelry stores, is, 1iffanys,

to try on 10 different diamond rings over 1/2 hr
period of time.)

Je Write up results.

ﬂﬂﬁf;f'k' HQck up a guise and get at least 3 differeat peuple

to believe it aad handle you for at least 5 minutes
all st the same time.

le. Write up results.

m, Mock up a guise and get at least 20 people all at the

syme time to stop vnut they're doinyg snd pay attention
to you for st lesst 3 minutes.

n, Write up results.
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DPrill : 3: '

ms———— -

Cresting |incidents which retlect on others. Flink

for being spotted as crestor. Taxe care here to use

veal targets or elexents of society vhich are downstat,
criminal or suppressive.

b..

d.

1.

Locate some type of mentsl neslth clinic or psych-
iatric hospital and find some area wnere a bunch

of employees work together in one sgpuace. (Lixke a
business or records.oftice, or some psych corsultants
that work in one area, etc. Picx out a target em-

.ployee to run an op on. HNow from direct otservetion

in the eresa mr:ranprndatearxnorausbuntotnamnacea and any-
thing you may know sbout suca areas from your own
experience, pick a beingness to assume wnich would

be dislixed in that environocent. Now connect that
beingness up with the tersev person (either while

the target person is present or susent) in such

a way that impinges with one or more of the target
persons icllow employees (ic, you're certain that
the fellcw employee/s won't immediately dub-in

your connection to the target person as ueing oxay

or siot unusurl). Tpris must be done by some type
- of personal visit (not pbone, mail, etc.).

Write up results,

Do the.ssme as tne previous cusnnel, same employee
or 8 different tne in 8 different area if{ you wish,
but this time run tne channel with tne tarpget per-
son's sepnior 8s your public instead of his fellow
employees, Must be done by some type of personal
visit by yourself cr by getting an FSM to do it.
(r-factor and drill FSM as needed).

Write up results,

Do tke ssme or similar thing on & target perscn,
his/he* boss as the target for your chennel,
snd an FSi must be used to execute the tmugen
the channel,. You may do 8ll the research, etc,
yourself, ovut you must run an FSM to actuaelly
P2 physically carry out tne op. (no letters,
phone calls, .etc.)

Write up results.



Drill :

Recognizing vasic effectiveness of plans. Take into
account effectiveness, security, legality, worksbility,

etc., wvhen mexing your aecisions. Chose vhich casic
plan-is best.

‘&, General scene: person to restrain/remove, Mr. Jones,
enployee in locsl govt. agency attacking the Org.

l« Order hundreds of dollars wortn of liquor in
Jopes's nare and have it delivered to his hoxe

to cause nim trouble and make the liguor store
owner dislixe him,

2, Ceall up Jones's boss and sccuse Jones of
being a homosexual,

3. Send Jones's Loss eviacence of Jones accepting

bribes on hig Jjob, with copies to police and locsl
FBI,

b, General scens: & psjchiatrist who has instigatéd
*  attascks on the org via police and press.

1. Expcse his Nazi backzround to the press with
evidence that be still attends locsl Nazi meetings.

2. Vake him up every night by calling him on the
phone and threatening him,

3., Send an FSM in to be &8 patient of his fér a
yesr to disperse the psych during sessions.

c. General scene: 8 newspaper executive Clydse lNcDonald
who's behind local attacks,

l. Foison him while he's asleep 80 he'll never
start snother attuck.

2. MXNake known to the paper’ s owner that McDopald

is responsibie for the puper's decreasing advertising
revenues,

3, Spread a rumor around to the paper’ 8 employees
that McDonald is a comzunist,

4. Put itching puwder in McDonald's clothes so ne'll

scratch himself all day, thus preventing him f{rom
writing a story.



I.

General scene: @& gramm3r school tescher who got
an applied scholustics grent cuncelled and is con-
tinuing to caueea trouole for 4SI in other schools.

l. Cleverly kidnap her and run reverse processes
on her while implanting the phrase, "I will never
attack ASI again, 1 love ASI."

2. Get coples of the court records whers she was
found guilty of child molesting snd send a copy to
the school principal, ooard of education, and a
few school childrens parents.

3,  "Send a male ¥SM in on ler who, after she falls

in love with nim, will get her to move out of thne
couatry witn him,

4. Pay ten of ner students to write dirty phrases
about her oa the schoolroom blackboard.

General scene: & local Catholic bishop is causing
many local attacks on the org.

1. Send several FSMs over to the Catholic church
to swesr at him in ccnfessionals.

2. Connect him up to abortion and/or pbrnographic
activities.

.

3. Write the Pope an anoanyuous letter stating that
the bishop is really a rabbi under cover.'

4, Spread a rumor around town that ne's agasinst
air pollution. '

Mock up 5 similar exawples as aoove on your own,
noting the correct answer.



i.

Third parfj 8 group to unother group ensuring that
you get as your product an ouserved conflict between
the two.

Vrite up results.
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SECURITY OF PERETRATION PEOPLE (=)

Asnide from normal action of brlc;lnu person on sccurity
also da the following:

1. Mave all folders pullod on perton and stored in safe lozation
or in go including persoanecl folderec, ¢ thix foldc" s, pc folders,
Have parson removed from any mailing lists | ﬂtll‘y Uo to have
this dens in other arcas, include ASHO, AD ctc :

~If needed. do up a dummy ethics order and have a copy prlnted
fbr you and psrson bacbd-tcd declaring them, etc,

3. Do not use office phonc~ for ‘carm as they may be tapped.
&, Brief uhcm go they fully understand what is necded and wanted.

5. Give them over'to a compeatent CO,

—
. : '/
i“-"'ﬂ - C s
Xapy S -


r
Note 
This document is  most interesting : spies and thieves trained by scientology are sometimes to be "DECLARED SPs" so as to avoid any responsability for the cult .
Penetration people are those who are ordered to steal, spy, burglarize, open coffers, security cabinets etc.


©USGO MSNAL Pﬁ"‘k—‘@

COLL OFF FLAGC GO

4 November 76

Re: Sccurity Mecasures Taken u/Fsgi'

Dear Randy,

1.

2.

3.

S.
6.

7.

8.

. -
e

10.
1.

12,
13.
14.

15.
16.

17.

Ensure that thc FS's don't have any familial or other PTS sits
on their lines,

Ensurc that the FS!t has a helievable hackpground and that they
know {t.

Ensure that phonc calls arc made in code and that if somcthing
hot nceds to he communicated that a mecting is set up -
the mecting sct up is also in code.

Ensurc that any auditing of the FSMs is donc at the safc house
and not in their lLiomes. :

Drill them on being alert to tails,

Any offensive action that they take is drilled hefore the action
is taken. ,

Ensurc that they give a real hackground on personnal application:
wvhich doesn't include SCH,

Any meetings not in homes arc in places where they will not’
attract unduc attention or look like some sort of
veird, criminal activity. (ie. drug connection, etc.)

Where possihle, the FSlis do not let people they work with know
.. where they live. |

They don't give out their phone numbers to others.,

They maitain no financial, or other tracahle-tics to former
. addresses.,

If they have some sort of PTS, etc, sit to handle they arc not
put on gny scnsitive cycle until that is handled,

Auditors and others not in the GO who come into ¢ontact with

thesc TSils don't get any info that they don't keced to know
about the FSMS, or their jobs., .-

They have no SCN materials in their housés;
They have any sensitive material locked up.

They xerox thinps that are necded in the officc,'instcdd af <al-

out a file, nrolonging the cycle and endanpering the connect
to the church, :

Where attention is drawn to them or a possihle conncction hetie

:them and *he (0 of S axd an adequate cover is mocked up to
divert attention away from thelr arca,


r
Note 
This is one of the most important surprising things used by scientology regarding its spies.
These spies are mostly amateurs taken from the membership and trained to lie, steal, burglarize etc.
The church has therefore established rules to hide as completely as possible the links with the cult.



e 2 -

18. Whenever an FS!M is dirccted into an area in which they ﬁavcl

to get info which may present a hit of an outpoint, a
suitahle cover js designed for them to he in an arca
BEFORE they po there, and also worked out as to what,
their response would be if they were discovered.

That's about {t,

Love, -

Tom .
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‘tar veu have the documceits, you have to put. chcm in a presentab,
sorn ord 2end then uplinet,

.

T“c-c is- currently 2 larac backlog in CDC materiol = probably about two
fecec of material - and the baculog grous uecckly,

Therefore, you have to ha\c an order of priority in sendxng matctial
uplines. : . . . .

.

Following is the order of priority I usec with some exceptionss:

1. data on Sciencolcgy.thac decals with a3 PT situation « Snow
White material fir

2. data on Scientolcgy tha: deals with a past situation - Snow
White material first,

3. Incident material on Interpol. o ,

4, non-Scicntology information re Interpol (conm lines, financc»,
minutes of meetings, etc,)

+ 5+ 1incident materjal on other enemy groups.

. 6. non-Scientology iaformation re other enemy SYOoups (comm lines,
ctCo)

Before o pahP of mater*nl is sent uplincs 1 put it all in date order
and retype any documents taat will not xerox well. This retyping take
« the most tiume of any pact of the admin cycle,

n1so, if there are a numbec of differeat files 1'll divide them up into
scparate packs, usually aling the lines of the individual file folders
they were found in.  Sometimes, where there arze no logical divisions
betwren the different file folders, and there is a lot of material
(such as the Interpol mate:ial)), 1'll just combine all the different
{iles and put ‘them all in latg orvder and send it uplines with headings
like “Interpol Correspondeince, Jan = May, 1965". The packs should

be no larger than can easi.y be handled and stapled,

The pack is then rcady to he excerpted, Waile excerpting, the C's

snd 1's are counted and an:» data of interest is noted on a scparate
sheet of paper for later.follow-up.

e excerption sheet 4s ‘thun typed up with two cc's.

wuzing is as dollows:
. onc copy goes to SEUS fec(AE) (or via SEUS Sec to Br I Dir
at'l if it is Snow White raturial),
. onc copy ,aus to CSG Ccmm-c
opY,
. If it is Snov White natcrial a cc qut of the cxcerption sheet goes
2 CSG asst SW, |

Woent e cp‘\(\t)'x ‘-udc up for tf! and sent to SEUS Scc.
Ly dowever, is not shown on the cover sueet.

¢ 2ile ecwpy Is vetainee, routed throush cite AG to the Branciv 1 files,

\AE) - this is the original cxccrptcd

Ceaes? Wi u.bk?;:iﬁ& zau n;cd to mane one copy of tae eticerption
Crrr (edpme o s ode tvn cc's wvhea timine 12), 15 :: {5 Snow VMhice
. ll' ".a ‘--q .oa-foa :

.
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CU nliulite e, finne 2

‘opy. is net required to be re-excerpted in red. C€SG gets the ori’inal
o -o.’)kb\. My )o

Hruen oll tiie reports arc compiled they sholild be put into envelopes

one addressed to SEUS Sec wiich containg his and Wid's copy, and one
addressed to Con Comm:US which contains CSG's and CSG'sAsst SW cppiles.,
Theuwe envelopes are sealud with tape, marked "personal”, and hand routcd

to the AG's office for tle mailpack. The £ilc copy is also hand routed
to the AG's in-basket on her desk. ' n

1f an analysis ‘of the documcnts was deaa, that would also go into the envelop~
to the SEUS Sec, =

It is smart to try -and stay on top of the CDC admin and ensure that
at least onc rcport a day goes out,

AMlso, if yéu have a sparc. 15 minutes here or there, use it on retyping
documents.
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ls.

Opa Cfficer s responsible for the plﬂrﬂlna, rescarching and
carrying out of ops (plurned and put Logethev locally and approved
by U5 Ops or or sent down from US

This includes coordinatien with Coll Off as Lo ongoing hot ar cc""
and clcese comn with Pr I dir as to areas necdiiing Ops planned £
then, o . -

[ ]
Responsitility extends to the following arcas:

1. EXRSURTIUG THAT VWITHOUT QUIZSTICHN OR ANY RESERVATICH THAT
HOTHhING DONE If THE OP3 AEA BGUNCE BACH ATl {HE CnURun OR FUT
THE CHURCH IHN ANY JECPARDY.

2. Ensure that necded sccurity preca rtionc are kvet in regaecing
- > o

clean (no flﬂ;crp”lnt ma crluld) so that source cannot be tracs
On Opo L]

3. Hat suffcicent F3li'e +o curry out thec bulk of routine ops
work (typingz and stuffing of envelopss)

B. MHat psrsoancl or'carry osut needed surveys and research for
-ops or have resez—h donc by Coll Cff as coordlnatﬂd by Br I Dir.

~5. Have a safe placo to store ops nater1 als and maintan
an afcquauc supply of clean materialand instrucments (ops typewrit.r,
6. Tale the time to do ops right. It's worth it to do it rigat
and not cut cornrers..



Operotions Definitions é;gig‘q
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cecmprehensivs exaxinstion, irspesction, '
researching or investigatiocon of perssns which have control
or influencs over an sttasckar'a position of pcwer to
.discover what thosy hate and lovs. Alao the sune activity
~in relaticn to thae attacker to Jdiascover vhat he considers
valusblo or wbat ko is grotacting. The results of cur-
veys &re vhat Qperatiocas piacs end channels ere dased on.
CEARNTL:

BUTTOR SURVEY: X

-A

(dicﬁionary) The nmediux or route by which infbrmeti
trads, inflivence, etc. sre trangnitted.

Any nsans of pass
course through winich something moves or pssces,

_ (Ops) The =wsy in which Orerstlions buttons and da%e
are utilized to bring sbout 2n enoxry restraint or renoval,

There are usually 3 chsnnels to an QOpsrations project or
plan. ‘

INCIDERT: (dictiorary) A definite distinct occurrence; an
event, 4 xslativaly minor cccurrcncs

_ “or event taat pre~
cipitatesg a public crisis. '

(R, GO1150) *...any created incident and the rassult
of such.,* : , - : L

(Ops) A set of circumstancesa or event crasated
covartly (stage =2ni3@ beshind tna szezes), excsecs tne ,
standard eneny defezses, 854 which is of detriment to

the enemy when sxpozed. It can be srxploited by Bl or ER.

BRMOVED: past tenss of rerovs. Remove (dictionary): To tska
avaYy. To do sway with; elirninzatsa. To disuiss from office

(Ors) An stiecker of Scn or Scans disaissed from the

. position of power from which he attscks as a result of
Opsreation's actions._

BESTRAIRT: Any influsnce that Lolds dbuck froz sctionm, check:
reprasses; that lixita or restricts, inhibits;g

that res.
rlcts fresdon of action by either noral or physical forc
frequsatly for c¢r2's oxn geod,

(Ops) An aneay restricted on a gradisnt mcale,

from soxortsrily to pirmsnently,from attacking Scn or Scn
23 & rosult of C:-:srsticns ections.

For statiptical pur::
ra3iraints are claseified as eitner "serious®™ or "nild".
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DATA NZEDZD BY 0FS ON EACH LOCATED WHO

{,' l. sténdard OD0 with time track and a briefl,summerized,
A well-rounded picture of terminal, ( Following # 2,3,4,5&6
are the key areas data is needed)"

i& 2. Criminal background of terminal.

* 3. Financial mvdlvenents(intlbit % outflow of menzy)

4, Legal involvements (summary of actions)

‘i? 5. Terminalk mz2in interosts, persomal habits, fears,
vices and any other items of interest.

"r‘? G. Friends and ezemies on the terminal's lst Dymamic

Fricnds and eremies on the terminal’s 2nd Dymamic

Groups that the terminal belongs to and any groups
or terminals, vho are enemies of that group.

7. ¥hat the terminal considers valuable & is protecting

7&’ 8. Simple org board the terminal is on, clearly noting
his position and his senioras and noteworthy Juniors.

9. Tzt perscne have the ‘power %o fire termine) from
the posiiion he nolds,

10, Any rvles or Tegulations.that if broken would cause
-+ the terminal to lose his job/positioxz.

11, Any regulations concerning licenses that the terminal
holds thest would cause him to loses his licerdsé” i2
violated( ié. law, medical, contractor,etc.)

f?{ 12, ZScandals., conflicts, disputes directly or indirectly
) ' cocnnected to termimal,

")? 13: Documents that show criminality of terminel (le. chezting
. ~ on income tax, discrediting data in personal letters,
use . of drigs, etec.) :

14,

15.

0902156



cps Planning

ops Planning goes over all the data on the WHO f£hat Ops reseerch

has compiled and with all the data availavle on the WHC, plans out
channels of attack on the WHO that will effectively remove/restrain
the WHO from his position of power. Ops planning on a WHO is done
-using the data series, target series, all Scientology tech applicable,
and intelligence tech, The following points should be followed in
Planning an operation: .

L.

Initially plan out at least 3 channels of attack with the data

you have at hand, Do not wait forever to get all data collected,
but also do not run Ops that yould be dangerous without essential
data., Basically a brighter idea is needed with less data available.
3 channels being done instead of less is becauge there is a higher
.percentage of getting results and alsoc this wiil tend ta_confuse...
and spin the WHO as there are 3 attacks instead of just one.

2,C8ntinue to plan'Ops utilizing feeddback from completed Ops so that

3.

4,

5

6.

the WHO has persistent attack on him and continual pressure. Do
this consistent attack until the WHO 1s obliterated.

Stay away from harassment actions. that are only for the sake of
doing channels or revenge. ie: Sending pizzas from every Pigza
delivery restraunt. These basically have been unsuccessful as

they do not achieve any real effective result, except for letting
the YHO know that he is under attack. There may be times when 50
‘pizzas every day being sent to a WVHO would be effective, but this
would be in such a case where the WHO was restimulated heavily by
seeing. pizzas, smelling pepperoni or seeing pizza delivery boys, ctc.

Alwzys 1nclﬁde a way of getting feedback in an operation, so you
know what type of result you are getting and for further planning
of channels in those areas that give good results.

Ensure proper security 1is planned in an operation, ies use of an
untraceable typewriter, paper without fingerprints, -proper covers
by Fsli‘s, etc. (See security write-ip and secirity section gata in
hat materials of Ops US hat checksheet)

Use the target series exacgly to proéramme out an operation on a
WHO, Ensure the major target is based on A real, current situation

. and is an achievable purpose.

‘w,

8.
9.

Pind out what the exact resources are for the area the 0p will be
implemented in and what the.capabilities are of your terminals
implementing the Op.

Keep the targets in an operation §imple. yet complete.
Anaiyse properly the actual situation with the WHO and what the

best line of attack should be done by the GO as a wholé. It may
be be necessary to ‘suggest that PR or Legal do some specific action

" "as a finishing off of the WHO. Never wait for another bureau to
 ,handle a WHO, as Ops is responsidble and has the capabilities to -
.- handle WHO's totally without the other Bureaus in the GO. Liasion
- though is very important with the various GO bureaus, specifically

. area of PR).

0.

. the Legal Branch 2(attack area of Legal) and PR Branch lﬂattack

" A believable source must be provided in an operation, therp

092127



@ ‘CO _RATTING

CuSc officer is renponsible for running the penetration p0~uonne]
recruited,, . .

Co is rcaponsibl- for hatting on ccurzLJ, hn» ting &g Op«r'*
def? n'ng oodcc~u as assinged Lypenetraticn I/0 and anur*nb th
objectivcs are achieved,

CO is rcsponslblh for operatives ethics both as remards work and
pers gonnel and for this reason sheuld be familiar with PTS tech
type A and tyze I handling and phenomena., Should kecp operatives
morale up. ) . , B

CO scts meeiing time and place, respons ible for overall churi+y.
Hat of personal ssaurity of the oporative belengs'to the opeorative
Hat of product offiucrlnv and uusxng for POMDl“ulOno is that of
CO--must be done with ARC and not to extent that operative is

not. maintaining proper security or is not false reporting to "protect

- self”. )

'(ex. Order go to zoo, have crocadile open rwouth and count teeth
by yoursclf non--*eply Surc~-crocadllc has 17 teeth (llc))

Joe

Ensure that if perozon uﬁw1111ﬂg that they can tell. you about it

and handle bug instead of false repo"tlnb or pr'ing.

The Key to being a good CO is to “taj in good coam with the operative.
‘0ften thc CO is the single llnk bt\een the operative and scientologn
&z such the comm l¥ne pmust reuadn eloant and orvn.

Thereifore I n»v-* yell at an opcrative or hit them with heavy
anything, handle gently, using data scries, Let them know
vhen they ax ”e do-ﬁ? viel), validate them for wins--let them know
Br'I area inr upper con tlon vhen it is, gt let them know i3
very vague teras of wins in other areas,

Usual proccdurc is to sit dowvm, polish off business if first
5 or 10 minuies of neeting and <hen s spend reiraininder of meeting

{(hour or ou) just being in comm.  Let opcratlive talk, blow
charge, ge* off conuxdnr“tlona o" wvhatever, Just »c¢ there
ag a friendly, interested termiral, Be busincsslike for handling

business and then let them kneow--so much for ba iness, have coffece
cigarette. 2and just chat, If you fcel good about being with them
thcy pick this up and high arc level can be maintained.

Eerpaurhayex Cerdinal rule to be observed iu ne 20-envelvement
vwith any operatives., You will pay if you violate this rule and
2ay pay very hcavily :

Jscsonal ethics of Oﬁ»rativc iz under super vicion of CO0. Anything
aleh affects the F3ii's 2bility s worl or funstion or preduss

o ozrvodustion is lesgitemately the daumzin ol 4heo CO rc"*"dluss
*Towhnt,

el ey L nble hO 1USa L Bul. ar \.'.'L toadd Lt vt u-J & lu..'.\.:.i. wan
matlewhatevae needs Yo Le hardled in aven to keep 2n tep of
alarzeieny IS It doon not affrel werk 14 is very wize o Inaw ubou
Tiewtut vnaansary o do anyihine atesud ik,


http://bype.netrat.icn
r
Note 
CO= Case Officer in this document
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.. operative wants to “have an affalir” with Viog. Civc good
l-factor on axacb position rSH would bLe putting self i reparding
sust of mointiining security and nover disseminating to wog and

teinz on constant witheld, on never being able to tell and rake
it clear that this is the casc.;

Then put it to F3M--if ycu can handle it go ahead, wateh for
any bad indicatars and check this arca in casual conversation
freqacntly. Ex, liewis it going with Bill?

ake sure that F3ii zble to talk with you cbout most anything

{high ARC level cnsures this) " Do not make I'Sil feel wrong or’
inadquate etc, Lot them kncw that ‘hey are doing a hdrd thantless
type_work and are apprecciated and vhlued ete.,

As a standing rule only handle to péint that F3M capable of handlin
for seclf. .a"d*c toward this. Ex%. rollercoastering-- check for
PTS and if SP located work with F3li on handling he or she can
do. Ex--yumning around with several men and no time for work
production dcun-~find out why not mproducing. Let F3ii imow that.
running around with men detracting from work and that if she
vantz to *do this it is her bLusiness o long as she producces
and that it docesn’t interfere, ‘

I have had several instances of F3i¥/wog 2 d actlvitj. They have
-resolved with R-factor on exactly what situnticn is and probable
results, F3ii dropped wez., Had one casge of F3I caving in on
relatlonchip with married wog—-found on inspection to “be P75 1
o peorson 2% oveningm joh~-hulx probhlem not with merried wog at
all--y-r”ow could n\ndlﬂ thiz,

If 2t all possible arrange autiding for your puople,

Make sure that you stay in comm with poople (minimum of one
recting fogether a wee&.)

Best vay to arrange mcctlngs ts to set up next mseting at
current one-~-this ﬂlimina»rv phone calls whcln can be tappnd
and cnablcs rood hhcdulln

Simple phone codes can be used for signaling as nceded

CO must communi catc to oprative that CO is out for operative and
will do.all possible to protect and take care of operative..

Best wzy to judge opera*ives is by thclr production. .

. Best vay to run area is to get competent peconle and put thﬂn on

jov, brief thonm, let thom gct on with it, debug ac needed

and when they do wsll let them know, Extensive manageaent not
nseded if comporent JelL-braefed operatives therec. o

Lot them propoase golutions to problems, cie-

WenUota plesy ahesd ropeus i leaving job Yo onsure thilt

PO renlinegs c'lf--uJ"k yiTh Lo ~nruss Shis,

'o
LA )

vt ks FIUUrg ara volunt and doing it hcc Go thoy ar:
,-‘i-ﬂut“ﬂ amed wnnt Yo, 1 ivy ta kcep ordering "t a "‘“*""~ and
Gimpier Yaquanto ot powleos, Then simple resuesst Lus elfved

of an order--titey just do iv beeiine lney wani Lo,

f‘
(b B4
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. XIf you can't tell Foli somcthing--let him or her know that
If you can't do that--lie well,

‘One particular occupnt;cnal hazard is that you are trainig -

these p-onlc to lic ‘well, deceive,’ be trlchj. There will. oftem

be a certain point wehre brobably just out of cocliness or hetause
it appera to be a workablc operating basic they will try . tihis with
yau:.;-

You better be sharpsr and JU°t lat them know that it's good to
be kn clever and all but net with you.

Batter to hav: thcm.tell you that the decided to go fishing instead
of working and ack this and gsay--well now I want you %o get me

the file than to chop’ them for thiss so that they will try and put
...br some sort of story the next time instcad of tcillrs you about.
'fishlng

Ir you. 11 sten, repeate objective a2nd let them know that you necd
and vant fiel and so do thcy next time they won't go fluhlng,
or 1£ thcy do uhcrc 18 a sxu.to be unravclcd..

Po ‘'some of finer po:.nte on dcad drops etc. see Spy and liasters
_or-Pridhkov lacture in the Pentlovsky papers



STATS:

(SEE ATTACHED WRITE-UP ON TKE STATS)
1. DY SILE OF SCIZNTOLOSY, SXCERFTED CORRECTLY LKD OY LIKES - 50 pts

2. INCIDZIT(S) FRIDICTING AN ATTACH U SCIZNTCLOCY SECUIIT | MHQ, 1hTiS
WESY AT . &) nts '
Mally .l.a.\lv ARER 24 .

Ao, UNPALOICTLO ™ITIREKE — vawvd SO P¥3.

3. INCIDZET(S) DCCZLTTN: CRIMIAL CR SCANDALCUS DATA AZCUT AY ZiZ¥-
HOT PURLICALY G - 20 points

4, DCIDIIT(3) FREDICIRME AN WIRY ATTACY OF SCCIETY SHCUDT W0 WESIE,
WERY, WHAT. -.15 sts

SCIOZUT(3) DOCTHEUTING CRTMTINL OR SCAIDALCUS DATA LATCUT AN TR

| FUELICLY XNCAF - 2 pts

e
L )

6. EYZY CCINZCTICHS (P G.C.1150, note thesc sre ususlly cotten in

hich volume »nd so have 2 lower point value) - 1 pt

7. TIPS (PR DICTICIARY DIFLTITICN) -~ T vt . - per—
: : 1y G.0.Jueines
?‘ INCICE Nr(s) SU?},‘L\“‘NC Df‘\j‘\ TO pn,f.ﬁcN..,‘(:;Nrawcc o ANOTHD 4] 6107'

0-0033



-.d . .
_ﬂgw,:\'fta} - OPS WRITE-UP
o OPERATIONS OFFICER STATISTIC

Itenm: " Pts.t #of:l Total

%), A located enemy WHO or potential WHO removed
from the position of.power from which he is

attacking or could attack. (250)

*2, A located enemy WHO or potentiél‘WHO seriously
restrained from attacking and.whose pasition of
‘power is seriously damaged. (175)

*4, A located enemy WHO or potential WHO whose position
of power has been impaired and/or his ability to o

- ———

.attack is reduced and impeded.. : ; (75)

4, A predicted attack p:evented,q:“depowered. ” (50)

#5, A channel completed that results in an attack
on a located enemy WHO or potential WHQ in:

(a)national or opinion leader type media. (50)
(b)local media or non-opinion leader type media. (20)
6. A full Ops channel off a programme/project
completed. (US or other origin in standard
Ops format) o (20)

7. A predicted attack not prevented or dépowered. (-50)

8. Any part of an operation blown where the enemy

has evidence that it was of 7 of S origin. (-250)

TOTAL

*# This applies to.enemy groups as well, ie:(1l) enemy group
destroyed or taK@R over; (2),enemy group condition or
position seriously damaged: (3) an enemy group condition
or position impaired or impeded.

Explanation of countineg sta+s:s

The overall result Zomeacn WHO or group is looked at on a weekly
basis and the single applicable stat is assigned, rzther than
having a multitude of restraints or serious restraints. ex: .joe
Blow has the IRS move hard on him, loses his wife, gets sued and
gets a traific ticket,would not be four restraints but would be
considered one serious restaint as an overall result on Joe Elow.

Per #5 above,it was necessary to make a separate section for counting
channels that .resulted in media attack on WHO's or groups. #3(a) is

a channel that gets extra points for a national/opinion leader type
media attack, such as Time Magazine, national TV show , etc. #5(b) is
the same points as a regular channel completad. Neither of these
channels are counted in.the #6 stat section, but are just srecialized
type of channels.

(14)
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Bur laxy

Definit. yn: Every perioa who er.tevs nny buildin.,
with inten? to commit grand or pevit loycon or
folony is guilty of burg.ary. (p.l,a; pd.,a

Desendans's entry iant) room to teke personul p?fp~
erty for teiporary use, sithout intending to depiive
owner thera)f parmanently, is not burglury. (p5,1)

Burglary may be commiited by a Lreaking on tht
inside¢ and it is burglary to entor an inaer door
with ta intant %o comnit a felony ever though tht
inner door was -unlocked. (p?7,8)

Evidoncn that employee devised plan “io steal lis
emplojer's propsrty, that such plan invulved entiy
into tmployer's asftore by other peranus :or purpot.s
of taliing dalivery of property, and that one of ruch
persor.s waia induced by employee o ente:r store for
expreugsed 3.rpose . of alding and ubetting bim in
consunmating scheme to defraud enployer waa suf:'ic.ent
to sustain employse's conviction of burplary. (Ri.b)

G

Ont who inters a room or builcdi- g »ih intent to
comait a fo.ony is guilts ot burglir, even thoug
permitsion o enter has Jesn exttudid tu him per: onal .y
‘or as & mewyser of the public. (38,.')

On¢ who anters a room or buildiag wi-h intent o
commit larc:ny is guilty of dburglary evin though
ex; rces or .mplied parmission has Lesn §;iven to li'.
persorally »r aa a member of the putlic. (p8,b)

_ Righttins burglaries of a builci:y cufrently \se’
ad sleepiniy and living quarters is Lirg.ary in tte
first degrui, and all otuer burglsri.s by unarmec¢ ,er-

sons ¢f othur buildings, whether cscupicd or not, fre
in the second degree. (plLl,a)

Puriabmi s Burglary in the second de’ree: by im-
© prisonment .n the county jail not excecec.ing one :.ar
or in the u-ate prison for not less than one ysar or
;gr:)than 15 years - in 4rial. Judses d.tcretion. (pl2,x,
] [}

¥ o # A

476
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1.

2

S

4.

5.

6.

Te

8.

S.

CHECKLIST FOR TRAVELING {-IL

petermine that troveling is the best method of approach and that its potentield
worth is superior to its potentiel risks. Also ensure that other appro~ches
hnve been tried first, and that thls is the lost method,

Ensure that personnel chosen for the task are not PTS. Also ensure that tliese
personncl are checked out on whet to do during one of these journeys and that
they are properly checkedoutanddrilled and billed.

Fnsurethat area is thouroughly scouted out before any entry is attempted. The
area should be scoutedfor dsys or weeks or how ever long it takes to get a feel
for the place and establish the usuel for the place. The place should be scouted
during all times of dsy, and especially durirg the time of the planned journcy.
My treveling difficulties should be determined or observed during the daytire
observations of thearea., gdditionally, these observations prior to the jowrney
showld be made each tims a substuatial lopse in time has occurreé since the

last trip. Here any notablechanges from the previvus trips should be noted.

tnsure that 211 appropriate equipment is obtained, on hand and in grood working
order prior to embarkation., Trnis includes appropriete ID, the absence of
inappropriate ID, flashlights with good batteries, signaling devices in case
ofenergencies with good workeblebatteries, gloves for bad weather, and other
equipment as it is needed.

Fnsure that any transportation equipment is firstly not reflective in any way
of LOTHER. Also X =nuurtt ensure that this equipment is not faulty in any

ay which vouldbe recognized by any bystenders either visually or sonica lly.

Determine the nost advantageous position to have the sccond person loczted,
ensuring if porsible that the tronsport is parked with easy viewing yet is eos
far avway as 1s practicable. If a Rover is nore practical deteriine this and
the frequency of roving aswell as the pick up schedule,

Fnsure thot escape routes, meeting places, z schedules and procedures are knosn
by each traveler. Also, ensure that esch persa is drilled and bullbtaited on
tragvel stories and knows his coldly.

Eonsure that appearencé changes are on hand to thvart off any undesirable locels.

Conduct last pinute search of the area inmediately prior to the journey to
ensure that nothinghas changed from vhat has been observed on prior occasions.

10, Check personal indicatg}s about deing the job. If indicators are good sturt

.

1z,

traveling, if not abort journey and stay home.
Ensuro that ajyproach to target area 13 safe and unnoticed. If noticed, abort.

when entryway ls breached, open slowly standing away [rom the opening, when
wide erough to enter, do so, take 2-3 steps inside and then turn around, walk
out door and close, but do not lock, alk briskly away to 3afe obs ervation
point und welt for approx. 30 nminutes, leaving the door clcged  but.wunlocked
“as you leave, Should enything occur in the arca during this tinme which 13 odd
or dungzrous, abort the journcy.

vinile 1 on location, one mwust ensure that pll neceszary £ equiprent is fully
wged, and that order 1s very ceticulously wm:intuined in all that iz encountered.
Mso, once there, a method or technigue for easicr traveling on subscquent
trips 1s to bo soarched for, This 1s a key clewment,

.

" ao T acra ¢
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‘Pl:m for dizmiaes .

To crcate the imadqr: o an aging guy wanting to x look hip as a muans of
regaining his youth a bit,

liock-up would be au {»1l043=-

1. A somswhat mod wardrobe, bright colors, open necks, necklace, rings
on finzirs, ciparcrie holder, tan,

-~

that he is partly Balding., This wowld involve.slmving und plucking
to create Balys and then using llair on balll arca and using a sun lanp, :

2, His hcad will §c';xhaved and then AIR'd to create "bayst amd the 1mprciasi‘oﬁ* .

\ .
3. The contacts wquld be rochecked with the doctor who pave them out
to see if thoy cank: vworn more often and for lenger periodse-debug, If not
differcnt frames would bs gotten for his glasses,

e His tooth would Lo capped.

$. He would lose foue woight (or gain it) as he wished. Preferably
lopse scme weight. ‘

6‘ .8 eyc 19 Vi 4 L) ond Ve, !
Vighs somin SSat B2 A e PR hadr dome a

7. Earth shoes woulld bz gottea to change the posture,

Those are the contcw.platéd changes for Jeif.

llczg

< cvERNMENT |
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Brarnch One Director US Bat Write-up 5191 &41/

ose qf Post: To see to it that external situatioans
pposiiticn to LRH and Scientology or poteniial such
ituations are estimated and communicated to

those who hRged to know; and to see to it that external
Whos behind “eppositions to LRH and Scientolcgy or potential
such external Whos are located and restrained or removed
either directly or in liaison with other Bureaus.

Position on the Org board:

1RH
CA-G
GUﬁRDIAN Wy
D/GlI W
US DIR SEC WW

—

DG US

|

¢ I USs®
N .
Br 1 Dir Br» II Dir

AG or DG Outer Org
AG I or DG I Outer Org

Br 1 Dir Quter Org Br' II Dir Outer Org

Duties of HAT:

C-l. 7To ensure that the proper priorities are xept aligned
at all times as much as possible. If it should necess-
itate other less important cycles bogging or getting

backloggea 1or awhile, fire. Get the important things
done well first.

C-2. EKnow what is important to the establishment botn lonz
range and in PI. Long Range importances are in policy,
GO's and programs. Short range opnes are in projects,
orders, info and verval liaison . Eow to find out
about policy, GOs, programs, projects and orders
is obvious. 1Into and verpoal liaison is totally
created from the post; and I have found that these

do not just start and continue, they have to be


r
Note 
Branch One or BR 1, B1, is the most secret and criminal operating level of the cult, together with RTC/CST, which are the highest cult's level of hidden operation.
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continually created. You have to let people know
what kind of data you want and remind them from

time to time. Also the more you exchange info

with others the better the line stays in as the other
terminal considers the line more valuable than when
he receives no exchange - although this exchange

of info isn't always possible as Bl data nas security

"restricticns. Some lines I have found valuadle erc:

(a) with Br II Bl regzrding Br 1 publics that are
conr:icted to Br II sits; (b) with DG Legal and Zr
II Dir Legal regarding the course oI litigation
with enemies and data that 3r I B I can supply

about those ememies or litigation plans, etc. to
Legal; (c) to a lesser extent Br 1 Legal, usually
regarding any indicators or hassles on.Scn corpor-
ations from external agencies or entities; (d) Br 1
Dir PR regarding attacks on enemies and any data

Br 1 Bl can supply for those attacxs; (e) to a
lesser extent Br 2 Dir PR regarding entheta already
printed or data about what happened (good or bad)
when trying to get a false report corrected;

(f) to a limited extent from the Service Rureau
regarding data of interest about my Jjumiors locally
or in the field that may come up in auditing, cramming,
ethics or training cycles. (g) Soc Co-Ord regarding
any external problems they encounter, and Jjust their
general plans in any area, what programs they are
working on etc. in wnat areas (ie, if a Narconoa or
ASI is trying to get funding or a project started
you can mxmmafi expect pernaps some opposition from
local Br 1 enemies, etc); (b) From the DG I - tais
has been my most valuaole inro line and is mostly '
verbal. This line oiten contains data and info
regarding the plans, etc. of other bureaus, and
from DG US, Beniors at WW, CS-G and LRH. This line
occurs randomly at the convenience of the DG I
approximately 1-5 times daily. Lines A-F are mostly
dispatch-info lines which get verbal only on.clar-
ification or when some co-ordination on an action

is needed.

RKnow what is going on in collections, operations

and CIC. This is dogoe both by being on the written
comm line and by veropal info and brierfings. 4 weekly
Br 1 target (battle plan) meeting is a good method

to get info all at once when all are present. This
is the only regular verbal, the other verbal linss
occur randomly daily.

The greatest importance of C-2 and C-3 above is that

the Br 1 Dir pulls them together as a major duty aond
activity of his post. This is the basis of estimation
and being able to discera what is important (priorities).
And this is the heart of wbhat the Br 1 Dir post is all
about. ‘
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I don't have any. 'hints on. how to pull C-2 and
C~3 together except to make sure you get both

of them in as well as you can and know your basic
Bl hat material (PLs and GOs) and I think you
will find it just works. GO "Int Its Role" is
probably the best source on how this is done.

What you should find yourself doing as a result

is: (a) noticing dangerous or potentially danger-
ous situations that need tp be communicated to
seniors, other bureaus, etc. and doing so with

as full data as possible and with a recommended
bandling as applicable. (b) noticing indicators

of potentially dangerous situations and making sure
that your juniors follow them up as is appropriata
to the priority of the matter. (¢) recognizing
when a Who behind opposition is really located

apnd that person requires and gets attention

for handling and gets handled. (d) recognizing
when a who hasn't been found and making sure

he gets found so that ne can be handled and so
that wrong targets aren't hit with resultant wasted
time and resources.

Anything can be done in Br 1 as long as the above
points are done, and you as Br 1 Dir see that it
gets done.

See to it that security is in on Br 1 activities,
specifically field activities, and to base the
quality of security around the product to be ob-
tained - not basing the product around security.
In other words, product comes before security.
This docesn't mean it's okay to be out-security
as long as you get the product. - It means you
work out howm £0 get tne product and work out as
well how to oe secure in doing that.

Ensure that CIC files are always kept in PT and
x-filed properly.

Ensure that when Jjuniors are about to embark on

an assignment (especially in covert data collectioas
and ops% that they 4o not have Bad Indicators,
disagreements, etc. and if they do to ensure that

it gets handled or another person is assigned to

the task before it is ever activated.

To ensure that Juniors are operating off of tne
proper priorities.

To ensure that any technical data or techniques
peculiar to Br 1 that aide or are needed to get

. production are ovtained and put into usable form

0-0028
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or written up by those who have proven suzcess
at then,

Ensure that CIC files are not viewsd by unauthorized
or insecure personnel from other bureaus; or used
by authorized personnel in unauthorized manners -
require a CSW ror viewing or use.

Ensure to the best of your ability that Br 1 problzams
or emergencies that cross your plate are handled

or put into the proper area for bandling and do not
fly up to any senior to handle. While this is a
standard duty of every stait member it is particularly
important in Br 1 because so nuch ot Br 1 data can
initially appear to be "rush" or "vital data" that
needs to oe comnunicated to one and all ASAP. While
such is often true, I have found that approx 80% of
all such data when initially received at the Br 1 Dir
level either contains a problem for a senior or leaves
some questions to be answered which can be usually
resolved rather quickly or overstates the danger

of the situation or understates the danger or the
situation. It is up to the Br 1 Dir to spot these

and get such remedied before they get passed on.

Ensure that seniors at the local level and up lines
are kept well inrformed, especially about the major
situations and handlings in Br 1. I have often fouzd
this difficult and know that my counterparts have as
well because it "seems to take too long when I should

‘keep producing or handling" or some other such coa-

sideration. Actually I have found that when I _o
compile such reports I end up knowing much more about
what I'm doing and what is really going on than whe:
I started writing the ‘report.

An extremely  important concept to get and apply as

a Br 1 Dir, so important in rfact that it can mez2n tZoe
difference ocetween success and failure on the post, is
that the best defense is a good oitense or outilow 1is
holier than inilow. Whatever way you want to puvr it
it is contained in many LRH policies, especially in
relation to the GO, It would serve as a good moTtoO
for Br 1. It's actually quite magical. Things toon
when Br 1 is attacking ana morale gets very hign.
Don't underestimate what this can ao, you have to

do it and expérience it for yourselt to really get
it. A good example o1 its use is when you are celiag
attacked in some Br 1 scene and rind yourself doing
only defensive actions and teeling lixe everytning
bad is bappening. Get oa the attack in that sceane!
Pick a rignt target and attack heavily, you'll see
what I'm talking about.
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C-17. More specifics on the Br 1 Dir post and what
to use as a guideline for success in Br 1 as
I have eperated it are expressed in the, attached
write-up "Concerning Br 1 US, Most Successful Year",
which lists the successful and unsuccessful actions
for all areas of Br 1 US.

D. Checksheet: The checksineet for Br 1 Dir is the Bl checksheet
minus the Br II items. And the -Operations checkshneet.

E. Materials: All materials for‘the checksheet. are available
. in the Service Bureau or Bl. '

F. Org Board: see B.

G. Flow chart showing what particles are received by the post
and what changes the post is expected to make in then.

BR I DIR
Weekly Rpts —————3Add to Br 1 Weely Rept. —»3ena to CIC, for
Send to CIC, Cell and/ . Ops Offs for inio, ,filing.
marking any significant items for attention. .
Read as info. > Send to CIC tor filing.
Data from juniors Do an estimate, recommend . Those who should
or other bureaus — 7] handling. ’ pe info'd
_§Spot a need for order Jjunior _ when done report
handling, ordef 7 to handle ~7 to seniors ‘
Evaluate, estimate, order junior when done report
— and write up pro- —7 to comply ——>to seniors
gram, project, etc. ¥ : '
> Read as. info. ' y Send to CIC for filing.
Programs, projects, , Taka direct action ,Compliances to seaior.
orders. om*to compliadce. ! .
Assign targets to
— juniors and they yCompliances tc senior.
comply.

De-bug bugged targets
to compliance.

7Comp. to seniors.

H. The product of the pdst:

1. Current or potential external situations estimated and
communicated. ' .

2. Current or potential Whos located and handled.

I. I have not come up with a stat that totally satisfies me.
But two wnich nave worked out satisfactorily are in order
of use. .

1. Combined total points of the Coll Qff, CIC Off and
Ops 0Off.
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2. Combined total percentage of increase or decrease
of each of the total points of the Coll Off, Ops Off
and CIC Off. Wbile mMore complicated to figure, this
one is more accurate than the first.

The formula to figure the stat is:
(done separately for each section, QOps, Coll, CIC)

This weeks total . Last weeks total points

points for that minus for that section. equals
section. o

plus or minus "¥", Then: - "Y" divided by the equals

"Base Figure"

plus or minus "Y" %. Find the "Y" % for each section then add them
all together to get the Br 1 Dir stat. total.

The "base figure" is the total points for that section
the first week that section existed, or the first weex
you started to flgure your stats thls way.

As an aexample: the first week Collections started
producing its stats its total was 100. This is
your base figure. The next week it produced 125
points. So the % for that week is 25%. If thé
following week 150 points are produced, tone %
would again be 25 %.

Do this for each section each week and add up the percentages
which is the "3 1 Dir total: for that week and which will
be added to your total from last week. Example:

Last week Br 1 Dir Total This weeks total +/- % " This week's
X of increase/decrease Br llDir
' N Total
265¢ Coll: +25%
Ops: +05%
CIC: ~05%
Br 1 Dir 2677
points: 25

The Coll, Ops, and CIC points scales are attached.

BR I DIR US.
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FACT S
TACT:
TACT:

VPWET SHEET: Gobriel CAZARES. ' %
tgyor of Clearwater,Florida. «>'

Mayor: Cobrie) Cozares' is snld to have Veen horn in

‘Alpine,Texas on Jan‘31 1020, This- vas’takeu off of kis

“andout mineoed vitae of his hnc!grounu.

¢ That .the County Clerk of Alnfine.’Texas has confirmed

that Alpine,Texas has-po rccorc of him heing horn the:

Counfy Clerk phone numhor-1-.913-837-2213,

“Mayor Gabriel Cpzares claims to have attended and to

have recelvedh MS (Master of s:ionce) at thq o
Jackson Colleze.uonolulu Feb. "av 1987 {n nu«iness

Management.

A check with tho unwalian Telephone- company shovs no
Jsting Ior .2 Jackson Collaga in Nlonolulu, o.uu vaux
and Kauai were checked: A further check with an offic
of tho St. Andrews Priory:School, 8. long time establi
school in Hdwnii-ahontsloo years, determingd that ;
Jackson Colloge is “in fact not listed with the Mawaii
Department of 'Cducation presently. It was further che
vith the hoadmaster's secretary 6f StiAndrews as to
the cxistonce of any such“collere, The secretary:a
rasidont of Nawaii for over 50 years did say that the

was such a college, hut that it went broke and out o

‘business ‘in the.1960's. The school ,when in opecration

T“J*C records aro on’ nicrofiln at’ the Pinellas County

Courthcuse {n Clearwater.,


r
Note 
This is an exemple of the many investigations done to try to ghet rid of an opponent.


1? 4‘520p0}lt1né oui‘of;tfsmail'hoUsef{ﬁfMandt Valley

CItyjof'CleirwsterTOrd{nnnce*No*lSQS*piébddibﬂ‘iccond read-
1ﬂ8 and-adoptec on pec.4.1975" st:tes«-that_.."persons
soekipg sominstion or /elected to office-in:the City of
Clearwater :shall’preddre and file "with:the' City Clerk
of.'tho City:of Clearwator'in”affidavit form-a 'disclosure
Statehent containing’ a’Tisting: wathout:rererence to amount
of sources of income.including trusts.:of the‘'varties named
hereih, each person's spouse and minor children.if any;

any -ihterest held by any of the individuals named herein
in"any business whether 'it'be "2 partnershipicorporation,
proprietorship or holding company;.alrl .real property
wheth¢r owned in whole or.in part in the State of Florida

by! the individual ngmed herein....."

This drdinance further. states.."Section S.. Any person,
‘organjzation, society,tassociation or:corporation,or any
‘agent|ior ‘representative’thereof,who shalliviolate. the

PTOV1J10RS"OI, TAly;ordinance shall te’subject,.upon

convidtion,.to"a fine'not exceeding the sum of Five Mundred
Doilads($500%00

oy ‘imprisonment for not -exceeding $ixty

les™
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The recoifds show tho’'layor of Cloarvater’has not” filed CE;KS

his finarcial Disclosure Statcnment per the law, which 2e

himself ﬂisncd on Dec 4, 1975. To not,imnedlntefy file is
to helin violation of the City Ordingnce No. 1553, which
iécordin to the ordinanco, if convicted, one not £ilina

up to! $500.00 in fines, or imprisonment not to

ty days (60). City Clerk, Clos rvator, Fla.

Presently] Mayor Cazares .f&.on record ‘at the County Courts
house 'as bwnihg} as an individual not.a company or corp-
orntidn, I totnf'of'lb,BOO square fcet of property in
Clearvater. The records-also showvthat Lo has had three

other :properties in Clearvater which were sold at S5 times

the cost.| . One of these properties was financed by the
Clearwatelr Neighbors, That one’ he _hdught for §2,100 and
it was. sol1d -for-$17,900." lle. bought the property. on 21
August 1972 and sold it on 19 Scptembor 1073

Onec of thls propertles he presently owns was also

£inanced.by Clearwater Neighbors,

According] to State Corporation records i1 Tallahassee,

the dyor was a director of.Cloarwater Naighbors-in 1969.

The ‘annual reports for Clearwater llecighhors show that

the Mayor was Chairman of Clearwater Neichbors for years
1972, 11978, 1974, The annual ‘rcport for year 1975 has
not yet bpen filed,

The Mayorl's wife, who has boen in real estate since early

1970's% is| presently with the Clearwater Mejghbors.

',n(h . -



Thel Clearwater Neighbors have purchascd at least eight(S)

piemes of property-in Clearwater, costing more than

36q,qoo. S ‘ 6/

Sevien of these properties were financed ihrough.an out-of-
stgqte corporation (Alaba;n). Molton, Allen § Willianms

Indorp., which has an office in Taompa,

‘ﬁolton. Allen 8§ Williams have finanzed over 5,000

.
prdperties in and around Clourwatér and Pincllas County.

On¢ other property that Clearwater Noighbors has was
fidanced by Stocktom, Whatley and Davin, 'This firn has
fijanced over 5,00@ proporties in ond around Clearwater

“anéd Pinellas County. .

Holton., Allen & Williams Inc., 1501 &. Church, Tamps, an
Alpbama corporation, financed most of thoss property
purchases for Clearwater Noighhors betwcen carly 1970 up
Juhe 1972. They are rocorded as mnkihg their last
,trpnspcttoﬁ'for-Clolrwatef Neighbors in 1974, -

Sihee 'layor Cazares has been in office they -have continue
:tq make large purchascy; of property in’ and around Clear-

water.

Prpperty values and uiny businesses have continued to
dekline in Clearwater while the !layor has ‘becn. in
Oﬂficct ) *

‘diton, Allen and’wlllinms and Stockton, Whatley. and
Ddvin have hot)h financaed 100'9 of nleces of nranert:

iu and around Clearvater since the 2layor has ‘tallen
L

’oﬂfice. .

THese rccords. arc on microfilm a: the Pinellas County

'Cdurthouse in Clenrwater}

i
Beny Bunsbitaries Deods dvard - given by the cn..ruur Evening uo;;—c-x;.

il n. Trask Reeord widle attending l-” Angeles City College = He beld

———



PACT:
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Thester B, McMullon,Jr. filed suit against the Clecarvater
Sun, Mark Sahloman and others on July, 1975 for defamation.
Tho sahe day he filed 8 suit against layvar Cazarcs snd others

The Plhintiff Lad been involved in developing “cver 409,968
square feet of space for a commercial shogning_cenggr and
offices and, originally,’'the huilding of a rcstnur#nt i
};cility off or.at tho tip of Cooper's Point? Mc!ullan's
proposell dovelopmont was to bo a scries of 20 mult{:famlly

puldi- -~~rv resideontial structures.

What proceeded after this land Was: purchased was the

Mayor (Cazares), the 61g;rwgt§r City Commission and the
Pincllas County Planning Council turned ddwn the rights

to develop Coopér‘§ Point.i?ollowing this denial to develop
the land the Clearwater Sun, Mark Sahleman énme out

with an|article on April 19,1974, and "confinuing tHcré&ft&r
eesothe [Defendants for the purpose oflruining Plaintiff's
reputatilon as a citizen and attorney-at-law maliciously
expcsed [Plaintiff to public hatred, contempt, ridicule,

distrust and embarrassment...."

"The srtikles’) according vo the suit filed,..."in their
entirety|,and each of them,falsely convey the -implication
that CHESTER B. McMULLEN,JR.%.. ..,"wus guilty of crimindl
conductgand that he as an a;fdrney.laﬁdowncr and developer
was acting intcntionally in disrcgard of the la&.to his own

financial benefit,"

That following the proposal to develop the land Mr. Ilc‘ullan
and thosé associated with'"Cooper's Paint" were ‘turned doun
by thé Clearwater City Commission and the Pinellas County

Planning Coungil, following that articles on "Cooper's loint"

‘:-. W‘—‘i;—‘_: osm b’ -‘h‘ Mﬂﬁlhr honhz tiana Aluk



o

©

and {ir. McMullon,Jr. came out in the Clearwster Sun
writken by Mark Sableman, which Mr. ‘clfullan chargec as

csfamation.

DATA: The file on this case, which this information came frorn,

mystieriously disappesred ocarly this morning Lefare the
£11e clerk at the County Building the records are in got
to'Mérk.'The sign out chd, which one normally fills out
WitH name, addross etc, wak'filled out with only a.£232++04
in nlame which was {llegible. This is according to the file

¢lerk responsihle for having the filés sirned out for.

2.7 Bervice to ind = aiv:n byagl.nnnur Noon, Breaxfast snd Svening
Sertoma Qlubs. a :

Also, avarded the Distrist Service to Mankind swvard
vhich encompasses serversl states. -

Te Meserial Avard - Por'the first time in hlstory this awvard vas
yresented to twe people ~ Nargaret. and Oadriel Cazares

It 10 ecusidered Olearvatsr 's most coveted averd
EAven yearly for cutstaniing servies in thy commualty
N .

* _MM = Oiven by tbe Qliarwater Evening Lions Club

L
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ﬁ:wmlklin cycleisoes generdlly as foldows:

1) You must have ¢ means of access to the building you are interested
in. ln a govergmert bullding this alrost’ aluways weans cither a
government ID (dr going in with somcoac that has a govermment

ID)L or an excellert suitable guise. A private building may be as.
simple ac signidp in.

Whep siganing in to’ either a government or private building, the
sig'nturc should bc. scrawled and the destination should not be
youf osctual desdingtion. Exccpc in rare cases it is usually

sufficient to sdy vou sre going to the library or some such
plage.

should have ia t.tory already made up that will be plausibel
11d you be aakcd what you are doing. This story also has to
ery flexiblel or eise you have to have different stories for
erent ntagus¥oﬂ the walk-~in. A story that you would tell

ard on your Way into the building may be entirely :

propriste ifl'you're caught with your hand in the f£ile

net. And it w:.ll make a differcnce if the person questioniug
is s cleaner!, guard, cmployec, and where you are, what you' re
s ccc. So Fhaﬂk it out well before you go in.

ocate a safc npace in the building where you can sit down

relax and talk u&thout feeling paranoid.

This) can be a library table, an empty office - whatevex’ looks
Lto you, andjthat you would feel comfortable with, Lots of
in a walk-in ‘you'll have to sit around and wait a'couple of -
hourjs for your tiryet area to clear out. If you're not comfortable

in the area you'ye waiting the rest of the cycle can go pretty
rouph, .

Whilk you're looking for this space you also have to really assume

the. beingness of the type of person you're alleging to be, For

insthpnce, Lif your utoxy is that you are an employce of the organization you

are fn, you have to feel that you are osn employee., I1.£ 3 cleanur

- walkys in on you or a guard n.ksyou a question you have to approuch
yourjresponse and nanner of response from the viewpoint of your

beingness. If a‘c..esner walked in on you in your office at the

Org ou'd probably say "Hi' and go about your business. You

vouldn't get startied or iLpset or make some dumd excuse and Tun out
of t\h Toom,

3) . After you've lncated a safe space and are relaxed in it you should
go oudt and get fdmtliar uith the buildins.

The First thing yo; have to locate {3 a xecrox machine because £
you dan't copy the documents there's not much sense in befng
Alsojl you don't dant to have

have

hl.l‘c [ 4
already obtained the {ile and then
to waste time in fznd;ns someplace to copy it. - .

setdk There s plvays the alternative of taking the file out

or tifr buitding dp copy. I very scldom do this unlcss I have to,

S osanfht prules tofepy Ltoin the bullding because you add tuo much
o e thie cevely by travclina to anothers bulldng., You also have to



r
Note 
This famous scientology document is the "hat of a true burglar, thief, and infiltrator"
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sign in and out again with the guard, which [ooks sonewhat odd
to an _Observant guard.)

Most governnent buil dings have an excess of xerox machines. 'They

are usually easy to find. Even nost private buildings have a
xerox machine in‘any large office.

You want to choose a machine that is |ocated away fromthe area
that you will be obtaining material from )

In a large goverhment building you sinply go to a différent divisional
area fromthe target area and find a xerox machine.

If you're in v private buildng, chances are there are many different
organi zations inthe building. Co to another organization or suite

of offices and locate a xerox machine there.

Otentimes you will find the xerox machine |ocked. If you "are
famliar with xerox machines you'll know where the "Main On"

button is. "(Note: its a very good idea to be-thoroughly

fanmiliar with all manner of xerox, SCM etc., copiers so that you
can easily change, paper and toner, clear jans, etc.) It wll

be protected-by a locked cover but should be accessible by lifting up
or pul ling out a corner of, the cover.. For instance, on the xerox
/000 you sinply lift up the corner of the cover nearest you

as high as you can without bending the cover, and stick a finger
_(or along instrument like a letter opener) in and push down

She "Main On" button which is located to the front, just a few inches
infront of the niddle of the machine. Nearly all copiers are

accessible with sone variation of this, it just takes |ooking
ahd experience. '

Ensure* that you can furn on the machine, it works, and that you

‘have sufficient paper. Then |eave the machine on and | eave the
room :

. .

"4) Locate the target area. You should already know the room
number before going in. .

VWal k past the room observing all roonms in the area for any lights
or other indications that they are occupi ed.

If It is apparent that the room or roons close to it are occupi ed,
then go back and wait and check again in 30-45 minutes. But don't
get .into making-a lot of crips past the area. ..

5) When the area is clear then go to the room door and try' it to
see if it is unlocked.

(Note: it. isn't unusual for roomlights to be left on and the doors
closéd with none in the room |f you have any feeling that soneone
may still be in a room then go up and knock. [|f someone answers, open
the door and as then for a match or to use their phone, or some such

Also use the opportunity to look at the door latch so that you know
its configuration.

If the door is unlocked, just open it and go in.
- |

480-7?
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1fllit is locted thzn you have to figurc out 2 way f{n. The most
supcessful vayst of opening 3 lécked door have been variations
onf the credit cprd., Tuis can be ugsed if the latch is slanted
or| curved going into the door jamb: — —_

pd /[

Lf|ithe latch id:sctnight | then the lock will‘havg to be
pitked. e

JE|[you have a cursed or slantcd latch (this is the most cortnon type
‘of||door latch) and there is no_door_stop (that strip of wood that

"_.Dog.ﬂ T.ﬁ‘fa

J’__...-Dctoﬂ STDP

thi door closes apainst) then it is a straight in shot with a credit
capd type tool ﬁa plece of straight sheet metal is best). You just
slgde the tool 'in betucen the closed door and the jamb and slide it
upj{ under the la tch = the door should open. In doing this it {s
uspally best tJ psll the door towards you as it relieves pressure
onlfthe latch and makes the card easier to slide up. (SF f-'-}”‘ W& Jo

cah't just stick a credit card straight in - it has to

.If&thete is a dbo.'stop (as happens most frequently) then you
behd around twoi eonrners:

beoe—////77 /77

Ihﬁ best thing is to manufacture a8 permanent "tool rather than zrying

tofbend up cards. You should obtain a thin sheet of nmctal and cut
itliout in the £olloving shape:

c _ -b 2
a l‘

i

Th% curved shape assists in raising the latch better than a straight=-
cdie would do, ' The "b" scction should be about as long as the avexage
doPr stop (about 374", but measure it for yourself). The “c"

scgtion should be as loag as will comfortably fit into your hand..

ThE "a" section should be about 2-1%" long, but only a portion of
fegeill actually be working on the lateh. MNote that the slope

offlshe "a" sccginn drops off sharply at the beginning, -

Thifs tool 1is tlHen fnserted at the bottom of the doorway, slid up the
:th battecely che jamb and the door - thus opcnin" thc latel, 1

aave troublle inserting the tool, use your foot and pusn in the
el arner ol tne door as far as it ule L.

This should give you



‘-301’:'1"3000 . opagc 1

-

-" . - - /|' b)
sufliciens room to inscrt the :col.-(5== rec .o 4"‘-

1t shculd be noted that you will need two tools - one for right hand
doors and-one for left hand coors.

As with the straight in shot it s usually best to pull the door
towards you to relieve someof the pressure on the latch,

. ’ -~
. ®

.Of:en you will have to move the tool back and forth several times
{or more correctly « up aad down) to catch the latch correctly,

while'zoving the door back and forth, 1Its a "feel” thipg that you
necd experieacc on. :

Now, very occasionally you find a latch that slants back into the

roonm rather than out - that is, if you could look down on the

latch from the corridor you would see e . rather thaa
the nosmal - N —— « 1 have only found that this -

occure on cocors without stops.

In this case, the tool, or credit card, won't work because the slant
of the tool or the credit card is going in the wrong direction,
You have to get something tehind the latch to pull towards you.

Thereiore, you sHould also carry about a 5 inch strand of flexible -
wire, Tuc wire should be wcven strands rather than one thick strand.

_The best 1I've found is the type of wire used to hang pictures that

you caa pick up at most harduare or drug stores.

Take this strand of wire (assuzming there is no stop on the door jamb)
and bend it in a semicircle, Slip the wire under the latch and
oaneuver the top of the wire out above the latch, Grasp both ends
of the vire firmly and vork it back and forth, pulling both ends
towards you - and thereby working the lateh out of the door

Jach:

Dooﬁ-
Doo 2z - TAMS
i m___,.}‘h LATewn

You have to be careful not to go too £ast on this or you'll slip

the latch out of the door jazb and have it slip right back in after

the wire clecars it. ~

These cezhods of opening locked doors have worked about 752 of the

time. There ave occasions where they won't wvork doe to doors too
tighc, unoiled lacches, etc,

There ave also many 0dd conf: igurations of latches and it helps to
Lnow exactly what the lacch looks like. You con often find an
unlochied door in the,area, examine it (the latch), and try your

taol out first on tiac door to get tae feel for slipping that
sarticular type of lotch,

You'll alse very occasionally run into doors uwizh two locks on it
.'.6

s1ocan e sl'ppcd la this case wou aced two tools, lusert onc
-( gt touls JToa the tope of the door. slip the lateh and aold

te e THom Soammpwer 0o ecnmare ¢ opd

.
L

Crrms iz Iaomet ivoe. omd obn
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‘Front land top view of how the slanted tool works on

the 1#}ch. 5s the tool is moved upwards, it forces
the laltch out of .tie door jamh,
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Theflleredit card {s sinply isertéd in the space.betweer.
the ldoor and the door jamb and used to slide the latch

outlof the door jamb, working on the slanted part of
the1atch, X
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cicl, slapi tlie sécoud latch and the door snould open.

1f » dour wun't ppen at ail witn tnas method, tnere is a very good
crapee (especinlly in goversnent bursdings) thst tnere s a suite

of Entcrconnccting rooms adjacent to the room you are interested ini
In khis case, just. wry an adjacent door and go through the same
routine again: If you have a3 number of differcnt doors that could
lcak you to the same room, check the amount of "play" or looscness
in ¢ach door andltry the onc that is looscst first.

Alsh, on old sucgessful action if you know you are dealing uith

a sppite ofrooms,'is to go into the rooms during the day and

unlBck one of the lacked doors. It is likely that a door

foufd locked dur{ng the day remains locked all the time and that
othgr doors in the suite are used as the entrances/exits. The

" “logked" door isilikcly to not be checked ecach day on the assumption
that it will stay locked. The best doors to choose for this
arclones that cablcs, chairs, etec., have bcen pushed up against,

‘ as these doors are obviously not used as entrances/exits.,

ourse, when you go into the suite of roows during the day you shold
hav a well worked out suitable g uise that will logically explain
youp being there, c¢r you won't get close enough to the door to

unlhck it unohtrusively.

One such suituble-guisc that was used involved going into the offices
durﬁng the day with a clipboard and informing the secretaries that
"Fadilities Management" nceded to check the locks on all doors.

e had one door stay unlocked for thrce months using this
tccﬁnique.

Ky ahis time yourshould be in the office., If you're not, you
either need moregpractice or you'll have to pick the lock.

The advantage, by the way, of slipping a latch as opposed to
picking a lock is ) to slip a latch ‘takes 2-10 secconds compared with

at Jcast several minutes to pick it (unless you're very good), and
2) you don't need as nuch training and experience,

6) Once inside th’ office you have to locate the file you are
inté¢rested in, !

Mosﬁ often the file will be ldcated in a £ile cabinet and probably
S0%liof the time th' cabinet will be lacked.

.

As oon as you run into a locked file cabinet, fmmediately check the
top [middle drawer of cvery desk in the arca of the cabinet and
\oulll alwost sutely find the key., If you can't find the key

th“lc' you "1l have to scarch more thoroughly in different desk
drn&cx These kcy. have also shown up in file card boxes

taj ld to the cabinct, and locked in safcs. But, 1 have ncvcr

foutl o locked file cabxncc and noc been able to find the key
in Qus room,

I:. i ,n.gg occur infrequgnely, Like file cabinets, the
l\'ln

ination is ajuost alaavs laying around somchuere fw the roox..
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a=ainl, check the tpp niddle desk drovers of any desks in the vicinity -
e{ the safe, lookﬂta mainly for an imdex cord sized picee of paper
Litih ihc combinacipn wu it, (For some recason, all combinations 1

have found have begn s this type of paper.) I1f you find nothing
chep gheck any alphabatical file ecard boxes. 1 have found

the combination lipted under "safe", “file", and "lock", but

oddlyl ncveer under ":ombination". I1f you dant find it there

you'li have to do § taorough search of other drawers and

desk preas. There; has been only one occasion where we wetcn'ti

able to locate a safe combination - they are pretty casy.to
find,

Also, make surc that you know how to dial a safec combination. The
most flotmal are 4 turns left (this is actually three times past
the nuymber and thcxkth turn stops at the number), 3 turns

right{ 2 turns left, and one turn right to zero. You then

turs fhc inside knob of the dial all the way to the right
vhileliholding the éial at, zero:

Ve r—DML

@- [ucip e Kpeg

When fhis is done then turn the dial as far right as it will go
and the cafe will open. On safes with no jinside dial, just don't

- stop 4t 2ero. Go all the way to the right on the last turn and the
safe will open. ’

When you're finished with the safe make sure ‘to set the dial back
where it was befors you opsaed ic,

By going through the file cabinets, safes, desk dravers and desk
tops you should now locate the file you are locking for.

Onc pdint to kecp fn mind while scarching for the file is to keep

the ajea (and the file when you find it) frze of fingerprints.
Optimumly you should wear gloves. I1f this is rot possible and

you hdve to touch something, do so with the sides of your fingers

or maﬁc sure that you snmudge the pitints. Prints can be easily smudged

by giying your fingers a half turn as you withdraw them from the
surface., '

When you locate the Zile(s) put them in your bricfease.

On your way out of 'te room, if the door was locked when you weant in,
make sure that the.door is now unlocked as you'll want to get quicikly

back ih when you réturn. There are normally buttons on the latch place
of thed 5 : —
the door that push in and out Os\‘*:_'i"r""' PATE

o H \\\\ -
rl-,-l-Lnn:u SID-T oS
. C~ l

o thoviichever Uuston 15 out and check tie outside
co alire 1t iz ung

doorlinob to
icked, and then leave, closing the door behind you,
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vag other pointiwhen joing {nto the room = often you will ¥, uorkiu;
“lint'dt sad voq'll nccd a source of light. It is inadvis.hlc
toiturn on lights vnless you are thoroughly familiar with che

aréa, You havclno way of knowing who can scc them especially ¢f

th¢ officc has an cutside window. Instcad, you should carry

some type of snall penlight flashlight. The batteries in

thesc usually wesr out after 30 minutas or so, so make surc

you have sufficicnt batteries with you.

7) Return to the rerox room you originally picked out (or, if
absolutely necessary, go to an outside zerox machine.).

1t is best, if pbssible, to lock yoursclf into the Xerox room so
that noone can casily walk in on you unexpectcdly.

an person should »erox while the other person puts the material

3k in the filcy, therefore, start xcroxxng from the 1ast sheet in
file folder.

You have to keep the files and papers clean of prints, so, if at all
possible, wear gloves. If this can't be doné then make sure you
handle all pagesiwith the sides of your fingers and your palms. This
is casy to do after you gct used to it.

Usually there is'a title writtcn oxr typcd on the file folder, This
should be xcroxed also so thatyou can keep the files sepa:atcd.

1f this is an “‘active" area - i.e. there is scme type of current case
‘goihg on and new'material will be added to the file, it is wisc vo put a
small pencil nark linconspieuOUaly) on the latest page in the file

that you copy so:you'll know where to start rext time. Also, if

theyre are a large number of separate files, you should mark them

also inconspicuous.y so that you will know they have bcen done should
youlior someone e} ne have to come back again.

Althouzgh 1 have never found it a problem, you should know that there is

an intﬂrnal counter in virtually all copyving machines that will :record
the! ‘number of copius you make.

Alsd. once I ran!anross an agency which issued counting device to their
cnplovccs as an economy measure to cut doun on the uge of the xcrox
pachine. These desices are rectangular in shope - meétal cases ahout.
4'"'x i"xj/&" - thag have a counting mechanism showing through the .

froit “window" of :he case, Wibhout having one of these devices

you lcan't operate :he xerox machine. To operate the machine you

placp on of these fdevices into o rectangular hole on the control

pan d of the machine and when so placed, the machine will operate
(atupr it {s turned on of course)., °

.

I{ you run across; thils situation )ou '11 have to scarch the desk tops
nndlprn-cr% in tu& vicinity of the machine to find one of these
Acebieaz,  Tals stbuld be dauc belfore vou scareh for the file(s).

"'"“w"“u Tirn 1r-oxin1 make
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i :re¢ the room the way that you found it.

8) Return to the ‘room you pot the files from and replace tiem i
exactly the place you got them from,

One thing that is jood for the nerves is to be assured that noon:z
has gone into the room ( or may still be in there) while you
were xeroxing. :dn ecasy way to handle this is to take a quite
small picce of pap:r and stick it betweecn the door jamb and the
door when you are leaving to do your xcroxing. Leave a small

end of 'the papcr s:icking out so you can barcly sec it from the
corridor., Then, wien you return and you see the paper in the
same place you gan"enter the room with confidence.

1f the paper should be disturbed when you return (this has .not
happened to me) iyoslll have to decide, based on the situation,
whether to waitiarsund and return the file, whether to return
the file in somd o:her fashion (e.g. "route” them back using th

agency's comm lines, leave them in another office, etc.), or just take -
the files out with you, e

After you have ret:rned the files, look around the toom and make
sure that nothing :lse was disturbed.

Also, don't forget to relock a file cabinet if it was locked to

bebin with and malk: sure all keys are returned unfingerprinted
+to where you got.'thcm,

.

When you leave the room make sure the door is now locked (if it
was locked to begia with) and smudge any prints that may be on the
doorknoh. ‘

You should have yosr copies of the documents wither in an upper
flap. of your bricf:ase or in the main part of the briefcase turnzd
face down with a bok or legal pad on top. This is in case the
guord checks your oriefcase on the way out. All he will see are
papers and won't b: able to rcad any of thenm. ‘ .

9) Miscellancous:

\
a) 1 have necarly 11vays found it better to approach guards and

cleanars rather thin shy awvay from them. This would be more in
linc with the beinjness you have assumed.

I alvays try to as :ablish some ARC with these pcople so they are
comfortable with m: in the area and assumc that I belong there.

Clecaners u,uall) crme in after all the day time empdoyees have 14fet thd -
arce sud therefore are not familiar with the oay time cmployces.

')ﬂ

Ty Lo Leadng ARChrich these rcop.- ::s been

so guccessful taat taey
REN u‘“a:,..dn’yn ‘ochkiod dours "Locause

vau forios your iey”,

d

Toowe do, af ehudien, tie Miabilise thae shose pevsons oa
* L LA owave Lry oo .;‘ el JuC aonlitilier
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There are exceptions to this. For instance you may do a wa. -in
tookine {or o specific picece of scondal material, but generilly

tue above order of priority should be followed. You don't “ant

to zet on #3 before il is fully completed, no matter how interesting
#3 may be, because ycur access can be cut at any tiwe,

d) When you are dcaling with an extremely larpe agency or group
it is bencficial to rix an FSM with & walk-in,

The FSM will be limited pretty much to a specific arca of the
agency yet there may be many other areas of the agency that may
have files on us. ' Niving the FSH go out of her immediaic areca
alone and ualliing -arcund in other divisions or scctions could
be as bad.as sending one person in to do a walk-in. There are

exceptions to this, ¢f course, where an FSM is extremely familiar
with the whole buxld-ng.

Just follow thc normul routine of a walk-in when doing this, and steer
clear of the FSM's autual area of employment.

e) Elecctronics con he a concern when doing a walk-in. There is
a possibility that a door can be alarmed or that there are TV
camcras that are woni.tored at a guard- station, etc.

1 have only run acrous this in "national Security” type areas

vhich are usually no: amenable to a walk-in anyway and require
FSZAS ®

1f you have any doub: about an area possibly being alarmed or
montiored in some wa s you should check it out first.

You'll need to go in:o the area duriag work hours on some pretext,

and get a good look a1t the inside of the room. You are looking

for wires and switch:s around theinside door frame. Also look

in the corridor for 1 panel that looxs like a light switch cover that
nas a slot for a key, and two lights - usually a red and a green, Tris
turns on and off an i1larm system via a key. A green light usually
means that the alarm is off and a red light weans that it is on.

There are other devi:es such as pressure seasitivéd devices under a

rug, or motion detec:ors, but I have lictle familiarity with thenm
uad dave never run:iito them,

You also want to cha:k the upper corners’ of the room (near the ceiling)
for comeras, and alsy check the corridors for the same. Then, go

th the guard station and sc2 if therc are any TV scts for monitoring
the rooms and corridors,

L]
.

1 £ thc shore s don: you can be reascncbly certain that the atfea
is Yclean" or not.

D 4 A %A
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